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AI Integration in Higher Education: Case Study

The present case study research examines how University Canada West integrates AI across its administrative, teaching, and research teams, outlining key strategies for successful implementation and offering recommendations to further technology adoption in this rapidly growing post-secondary institution in BC. Few Canadian post-secondary institutions have formal AI policies (Yang, 2024; Coolidge, 2023; Nguyen et al., 2024). Experts urge better frameworks, ethics, training, and governance for equitable AI use (Abdous, 2023; Baylor University CSEAI, 2024). Current gaps in oversight, compliance, legal expertise, HR, and workforce skills indicate room for improvement (Bradford, 2024; Gartner, 2024). This research addresses gaps in current literature by examining progress in AI adoption in post-secondary education. Using a case study design, data were collected through open-ended surveys and analyzed with coding and thematic analyses. The results highlighted team-wide adoption of AI including structured eLearning modules, and peer-led training sessions. Individual and team-led initiatives in planning, evaluation, decision-making, and implementation of AI across academic administration were incorporated using data-driven decision-making requiring input from instructional designers, curriculum experts, and faculty. The study offers modest potential in enhancing institution’s profile and visibility as a digital-transformation innovator.
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