Reframing Adult Learning in Hospitality Education Through Montessori Principles

Today's generation of adult learners tend to respond more to "experience" and "engagement"
having grown in the age of interactive digital and social media. The traditional method of teacher-
lecture education does not always maximize their assimilation of theories and later their
transitioning these to real world applications. There must be an implementation of hybrid and
experiential-based learning in adult education. This research aims to study the adaptation and
application of Montessori teaching methods to adult learners in post-secondary education to
promote the students’ understanding of theories and have a stronger grasp of their application in
real life settings, leading to their personal and professional development. The foundation of this
study draws from the Montessori philosophy of learner-centered education and Andragogy studies.
In common practice, the Montessori principles are associated with early childhood education.
However, its core revolves around some key values 1) Independent Learning, 2) Hands-on
Exploration and Practical Skills, and 3) Prepared Environments -- which closely connect with
established theories of adult learning, especially regarding the adaptation to the real-world. Despite
this correlation, there is limited documentation on how the Montessori method is being utilized
towards the development and education of adult learners in hospitality management within Metro
Vancouver, Canada. This study addresses this gap by exploring how Montessori-inspired strategies
can be developed and customized for undergraduates. The research is currently in progress and is
being conducted in different courses being taken by Bachelor of Hospitality Management students.
This will be accomplished via the creation of “prepared environments” — i.e. learning stations are
set up which incorporates choice-based activities, use of digital tools, real-world problem-solving
scenarios to promote peer collaboration, and reflective practice. Data collection is being conducted
over the duration of the term from January to April 2026, wherein impact will be assessed through
each individual activity completed and reflective journaling from approximately 200 students.
Upon term completion, students are scheduled to answer a survey to provide feedback on the
effectiveness of this learning method in their personal development. The limitations of this study
include early-stage implementation, limited samples to only specific students, and classroom size
restrictions. The findings of this study will give insights to post-secondary educators seeking
learner-centered, flexible teaching strategies that will improve real-life preparedness of students
and contribute to ongoing discussions on innovative adult pedagogy by examining the potential of
Montessori principles to enrich higher education learning environments.
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