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Abstract
As generative artificial intelligence (AI) rapidly reshapes professional practice; higher education institutions must empirically examine how AI literacy and ethical competence can be developed across curricula at scale. This paper presents findings from a degree-granting institute in Vancouver, BC who developed a phased institutional initiative designed to integrate AI literacy and ethics into undergraduate teaching, learning, and assessment as a strategic upskilling response to the AI and automation era.
The study investigates the question: to what extent can experiential, assessment-driven integration of AI literacy—specifically prompting, verification of outputs, bias recognition, data privacy, and intellectual property (IP)—enhance student preparedness for AI-enabled workplaces? Using a case-based empirical approach, data were collected from eight business undergraduate courses at both lower- and upper-division levels. Evidence sources include assessment redesign documentation, grade distributions across multiple terms, instructor evaluations, and qualitative feedback on student engagement and learning outcomes.
Consistent with study recommendations, foundational knowledge acquisition was emphasized in 100–200 level courses, while assessments in 300–400 level courses prioritized analysis, evaluation, and creation. Across selected courses, students were required to explicitly disclose AI use, document prompts, verify AI-generated outputs, and reflect on ethical considerations within authentic tasks such as case analyses, roleplays, simulations, reflective writing, and e-portfolios. In-person, paper-based summative assessments were retained to mitigate reliance on AI tools.
Results indicate stronger demonstration of higher-order thinking and applied ethical reasoning in experiential assessments compared to traditional knowledge-recall formats. However, challenges emerged relating to rubric calibration, instructor workload, and potential grade inflation in reflective assessments. The paper concludes by proposing an evidence-informed framework linking curriculum design, assessment practices, faculty development, and institutional governance to support sustainable AI literacy and ethical upskilling across the curriculum.
