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Higher education is experiencing a period of unprecedented disruption. The combined effects of the Covid 19 pandemic, rapid advances in generative AI, and evolving Canadian immigration policies have intensified operational uncertainty and pushed many post secondary institutions toward short-term crisis management. Recent federal actions—such as study permit caps, new work eligibility conditions, and revisions to permanent residency pathways—have created significant challenges for institutions reliant on international enrolment. These developments raise pressing questions about long‑term sustainability, student outcomes, and the alignment of academic programs with labour‑market needs.
Purpose: 
This session presents a practical planning model that integrates policy analysis with institutional strategy to help academic leaders move beyond reactive decision‑making and build resilience in international education. By grounding planning in both current federal reforms and real institutional examples, the session demonstrates how scenario-based thinking can inform program development, admissions forecasting, and employability initiatives.
Approach:
The presentation outlines a clear three-part model consisting of:
1. Regulatory scanning to interpret policy shifts and identify institutional impacts.
2. Scenario mapping to explore vulnerabilities, test potential futures, and support strategic trade‑offs;
3. Strategic response pathways that connect academic planning with labour‑market intelligence and student success priorities.
Summary:
Participants will receive a practical guide for translating federal policy changes into concrete adjustments across admissions, programs, and student supports, along with prompts that help embed employability and long‑term resilience into academic planning. Together, these tools strengthen institutional capacity for strategic, adaptable decision‑making in a rapidly shifting policy environment.
