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Abstract
Business schools in Canada face growing expectations to advance reconciliation by indigenizing MBA curricula, yet many initiatives remain additive and offer limited guidance on redesigning the applied planning work that graduates carry into organizations. This study develops a framework for the University Canada West (UCW) MBA program in Vancouver by integrating implementation science with scholarship on ethical Indigenous integration and cultural safety and translating that evidence into a course redesign and evaluation pathway. The framework starts with a pedagogy based course typology that clarifies where indigenization can be operationalized and identifies Action Integrated Courses as those organized around cases, projects, and assessed deliverables such as strategies and implementation plans. Action Integrated Courses are positioned as a high leverage pilot pathway because their deliverable centred structure requires explicit attention to context, governance, stakeholder relationships, resourcing, and measurable outcomes, which aligns with accountable indigenization. The pathway is structured with the Exploration, Preparation, Implementation, Sustainment (EPIS) model, specifying what must be decided and built in Exploration and Preparation, how delivery and support are managed during Implementation, and how change is maintained and improved during Sustainment, while addressing both inner program conditions and outer partner and community contexts. Six indigenization components are embedded across EPIS phases: Indigenous voice and leadership in curriculum decisions, Indigenous frameworks and pedagogies beyond content additions, anti deficit and intercultural positioning, capability building for culturally safe facilitation, lifecycle co creation with Indigenous partners, and evaluation aligned with Indigenous priorities using observable outcomes alongside learner report. Mapping these components to EPIS phases yields concrete requirements for syllabi and assignment design, case selection and authorship practices, assessment rubrics for action plan deliverables, structured feedback loops, oversight roles, and sustainment planning, providing a scalable approach for implementing, evaluating, and continuously improving indigenized MBA learning over time.
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